
INCORPORATING AMENDMENTS APPROVED 
AT THE SUBEQUENT MEETING ON 16TH MAY 2008 

NHS Greater Glasgow & Clyde 
 

Mental Health Partnership – Staff Partnership Forum  
 

Item No 11(b) 
 

Notes from an inquorate meeting held in Boardroom 1, Dalian House, 
350 St Vincent Street, Glasgow (2007/06) 

on Friday, 28th March 2008   
 
PRESENT   
   
Staff Side: Gordon Anderson 

(Chair)  
RCN 

 Andrew Patrick RCN 
 Elizabeth Rankin UNISON 
 Diana McCrone BAOT 

 
Management Side: Catriona Chambers  Head of Human Resources, MHP & Non 

Glasgow CHPs 
 John Dearden Acting Head of Administration 
 Alice Docherty Homeless Co-ordinator 
 Gareth Greenaway Planning and Re-provision Manager  
 Fiona McNeill Head of Mental Health, Renfrewshire CHP 
 Calum MacLeod Head of Mental Health South West 

Glasgow CHCP 
 John Russell Acting Head of Mental Health, West 

Dunbartonshire CHP  
 Kath Stewart Head of Human Resources, MHP 
 Clive Travers Head of Mental Health, North Glasgow 

CHCP 
 Linda Watt Medical Director  
   
APOLOGIES 
 

  

Staff Side: Tracy Edwards RCN 
 Caroline Fee Society of Podiatrists  
 Ross McCulloch  RCN (Deputy for Tracy Edwards)  
 David Weatherhead UNISON 

 
Management Side: Robert Davidson Acting Nurse Director 
 Neil Hunter General Manager, Addictions Partnership  
 David McCrae Head of Mental Health, West Glasgow 

CHCP 
 Fiona McNeill General Manager, Clyde 
 Martin Montgomery General Manager, Forensic Services  
 Cindy Wallis  Mental Health & Partnership Manager, 

East Renfrew CHCP 
 Linda Watt Medical Director  
 

  ACTION 
1. INQUORATE MEETING  

  
It was noted that the meeting was inquorate due to there being insufficient staff 
representatives present.  It was decided to proceed with discussion of the 
circulated agenda on the basis that any view expressed and decisions taken 
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could be ratified at the next subsequent meeting. 
 

2. MINUTES  
   
 The minutes of the meeting held on Friday, 18th January 2008 [SPF(M)2007/05] 

were approved as a correct record. 
 

   
3. MATTERS ARISING   

   
 Arising from Minute 6 from the last meeting – Modernising Clyde Mental Health 

Services: Report to December 2007 Health Board – Fiona McNeill reported that 
the Crisis Service within Renfrewshire was due to go live on 7th April 2008 and 
that appropriate staff would be in post, although permanent accommodation for 
them had not yet been secured. 
 

 

4. PROPOSED BUY OUT OF PROTECTION COSTS FOR CMHTS  
   
 Catriona Chambers referred to the discussion at the previous meeting, under 

minute 4, about the proposed “buy out” of protection costs for CMHTS and 
advised that it had now been confirmed that a Variation Order from the Scottish 
Government was not required to the proposed payments as the payments did 
not constitute an amendment to terms and conditions of employment. 
 
Kath Stewart reported that, through the Service Redesign Group, estimates of 
payments to relevant staff were being produced but there had been some delay 
in the ability of Payroll to confirm relevant figures.  It was intended to issue letters 
to all relevant staff with figures to follow shortly thereafter.  Most of the required 
information had now been collated but a few elements were still awaited. 
 
NOTED 
 

 

5. HEALTH IMPROVEMENT TEAM STRUCTURE PROPOSALS – 
IMPLEMENTATION 

 

   
 Kath Stewart advised that there was a delay in progressing the implementation 

of the new team structure because a grievance over the procedure had been 
raised.  There was some ongoing debate as to whether the grievance was an 
individual or collective grievance and until this had been resolved, appointments 
to posts in any part of the new structure could not proceed. 
 
NOTED 
 

 

6. CONSULTATION PROCESS AND TIMETABLE – CLYDE STRATEGY  
   
 Gareth Greenaway tabled Paper No 2007/25 which provided background 

information on the consideration given to date to the Clyde Mental Health 
Strategy and identified the main service changes proposed as part of that 
Strategy.  The proposals were currently the subject of discussion with the 
Scottish Health Council about the consultation arrangements and, subject to 
these, it was hoped to commence the consultation period during April and 
conclude consultation in early July. 
 
Gareth described the nature of the events planned as part of the consultation 
process which would include briefing events for staff and also community 
engagement events held at various locations across the Clyde area.   
 
If the consultation proceeded now as planned, it was hoped that a formal report 
could be made to the Health Board on the outcome of the consultation process 
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to the Board’s August 2008 meeting.  Following this, recommendations on those 
issues, which were the subject of statutory consultation, would then be 
presented to the Cabinet Secretary for decision. 
 
Andy Patrick commented that the staff side shared the frustration of the Board in 
terms of progressing the consultation process and acknowledged that matters 
were progressing as quickly as possible, given the need to satisfy various 
external bodies before the formal consultation process could proceed. 
 
Anne Hawkins felt that the discussions with the Scottish Health Council was the 
last stage before formally proceeding to consultation and that the timetable set 
out by Gareth was reasonably confident.  That said, the Scottish Health Council 
would be required to comment on the adequacy of the consultation process itself 
and depending on how quickly they did this it might not be possible to achieve 
the target date of a report to the August Health Board meeting. 
 
Catriona Chambers updated on the staff engagement arrangements and the 
discussions held on the content of the “at risk” letter to be issued to all affected 
staff.   She described the intention to support staff during the consultation 
process and subsequently; and advised that related discussions were being held 
with associated services such as Facilities and the RAD about the impact of the 
consultation proposals on site configuration. 
 
Catriona referred to the paper on Workforce Principles, which had been agreed 
at the July Staff Partnership Forum, in relation to the Clyde reconfiguration.  
Following adoption of that document, some queries had been raised that the 
principles detailed did not extend to Forensic Services within the Bute ward at 
Dykebar Hospital which would be affected by the overall services plans.   
 
Catriona explained that following further discussion it was proposed to make a 
minor adjustment to the Workforce Principles paper to clarify the intention that 
these staff should be covered by its provision. Catriona would arrange for the 
revised wording to be circulated to the Staff Partnership Forum and, subject to 
no adverse comments being received, the amendment would then be adopted 
as part of the future process. 
 
The meeting supported this proposal. 
 

7. SERVICE REDESIGN JOINT CONSULTATION  
   
 Kath Stewart reported on discussion through the Service Redesign Group 

through which the group had identified that there was no Forum for effective 
engagement with all staff side partnerships i.e. Mental Health Partnership and 
CHCPs and that this could present difficulties when seeking to adopt across the 
piece changes to service delivery.   
 
To help facilitate future implementation of service changes, it was proposed that 
through the Service Redesign Group a joint consultative group of management 
and staff side be created as a vehicle for ensuring that there was appropriate 
dialogue with all parts of the organisations affected by service redesign 
proposals. 
 
This proposal was supported. 
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8. RECRUITMENT AND RETENTION PREMIUM – FORENSIC SERVICES  

   
 Catriona Chambers submitted Paper No. 2007/27 about the interim 

arrangements which had been implemented in relation to forensic staff whereby 
a Variation Order had been obtained to allow for the payment of arecruitment 
and retention premium to staff. 
 
Recruitment difficulties experienced in the staffing of the Rowanbank Clinic 
arose because previous arrangements under Whitley Council regulations, which 
allowed for the payment of a regional secure unit allowance to be paid, were no 
longer available under Agenda for Change Terms and Conditions.  Accordingly 
application had been made to the Scottish Government for the payment under a 
Variation Order of a recruitment and retention premium to be paid from the 1st 
June to 30th November 2007.  A further extension of this Order had been 
obtained to 31st May 2008.   Approval of the relevant Orders had been granted 
on the understanding that discussions continue through STAC to agree terms for 
a national recruitment and retention premium for this category of staff. 
 
No definitive conclusions had yet emerged from the national discussions.  
Greater Glasgow and Clyde were pursuing the effective conclusion of those 
negotiations but recognised that there may be a need to make further application 
to the Scottish Government for continuation of the existing Variation Order 
beyond 31st May 2008. 
 

 

 AGREED 
 
1. That the current position be noted. 
 
2. That the proposed application for the continuation of the existing Variation 

Order beyond 31 May 2008, should the national negotiations remain 
outstanding, be supported. 
 

 
 
 
 
 

Catriona 
Chambers  

9. REVIEW OF ACCOMMODATION  
   
 John Dearden gave an oral update on the review of accommodation being 

undertaken in relation to the Gartnavel Royal Hospital site, Dykebar Hospital and 
Ravenscraig Hospital as a consequence of service changes which were either 
being implemented or envisaged.   
 
On the Gartnavel Royal Hospital site, there was a requirement to vacate the 
West House to facilitate its ultimate disposal and this had an impact on both 
mental health services and also many corporate functions who utilised the 
building as office accommodation.  A similar situation prevailed within the 
Dykebar Hospital site and to a lesser extent at Ravenscraig. The priority at 
present was the vacation of the West House at Gartnavel Royal Hospital were 
efforts were being made to identify suitable alternative accommodation for all 
staff. 
 
Anne Hawkins commented that there were significant issues about maximising 
use of available accommodation across the organisation, and with this in mind, 
discussions had been held with Alex McIntyre, Director of Facilities.  Through the 
Head of Property a review of all property holdings was being undertaken to 
identify the strategic risks associated with the current plans to move services 
from both mental health and acute hospital sites. 
 
Calum MacLeod referred to the recent trawl by Glasgow City Council of former 
school accommodation.   It was apparent that there was little visibility of this 
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trawl whereas such accommodation might prove of benefit to the organisation.  
The Head of Property would be advised of this. 
 
Additional property was also identified as being available within the Templeton 
Business Centre, Whittingehame Gardens (off Great Western Road) and at 
Carsewell House in the east end of Glasgow.  All of these areas would be the 
subject of further enquiries. 
 
In response to a question from Diana McCrone about the Ravenscraig site, 
Fiona McNeill explained that some decant of patients from ward accommodation 
had recently been undertaken to allow Dunrod ward to be upgraded because of 
its poor current physical state.  These were essential maintenance works which 
could not await the outcome of the Clyde Strategy Consultation.  There were 
some additional issues relating to requirement to move mental health services 
off the IRH site which would see accommodation on the Ravenscraig site being 
further utilised at least in the interim. 
 
NOTED 
 

John Dearden 
 
 
 
 

John Dearden 

10. AGENDA FOR CHANGE  
   
 Catriona Chambers gave an update on various issues relating to implementation 

of Agenda for Change. 
 
In relation to the process of assimilation, she advised that the Area Partnership 
Forum had recently been advised of some 3,000 individuals, whose posts 
currently had Whitley Council grades attached to them i.e. had not been formally 
assimilated under Agenda for Change, and there was no indication of any job 
description within the Agenda for Change system for these post holders.  
Discussions were to be held to determine how these would be progressed within 
a relatively short timeframe. 
 
On reviews, the Job Evaluation Manager had identified that there were 8,000 
review requests and that a programme for considering those reviews was being 
worked out.  Reviews would generally be considered in the order in which the 
original assimilations had been progressed and arrangements were being put in 
place to recruit additional staff to assist in the re-evaluation of posts. 
 
In terms of reviews, the plan was that Paul Watt, as Job Evaluation Manager, 
would be attending a future meeting of the SMT to explain the review process in 
some detail. 
 
Andy Patrick referred to the situation existing whereby Nursing Bank staff had 
been retained on Whitley Council grades rather than being transferred to a Band 
5 Agenda for Change grade.  This was causing difficulties in securing individuals 
willing to participate in the Bank.  
 
In relation to the progress on identified anomalies, the main concentration of 
effort continued to be in relation to Psychologists and Nursing Assistants. Some 
smaller groups of potential anomalies had yet to be addressed and through the 
meeting the potential anomalies relating to Occupational Therapists and School 
Nurses were identified as areas for possible further consideration.  The need to 
provide specific examples of potential anomalies and the basis for this in 
advising on any concerns was emphasised.  
 
NOTED 
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11. UPDATE ON IMPLEMENTATION PLANS FOR AGREED SERVICE CHANGES  

   
 Alice Docherty gave a brief update in relation to funding for homeless services 

beyond 31st March 2008. 
 
Gordon Anderson referred to the appointment, through Recovery Scotland, of 
Peer Support Workers within the inpatient service at Gartnavel Royal Hospital of 
individuals who had recovered from mental health illness and who were able to 
offer support to inpatients as part of the clinical team. 
 
It was noted that these posts had been banded as Band 3s based upon the 
relevant national training and experience of recovery albeit that they would be 
working alongside posts which would for the most part be Banded as Band 2.   It 
was acknowledged that the peer support workers brought different skills and the 
ability for greater one-to-one contact with patients as part of this national pilot. 
 
Anne Hawkins suggested that it would be useful to include an item on the next 
agenda about Rights Recovery and Relationship and how the Peer Support 
Workers’ pilot fitted into this overall approach.  Robert Davidson, Acting Nurse 
Director, would be asked to prepare a paper on this. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Robert 
Davidson  

12. STAFF GOVERNANCE GROUP  
   
 Catriona Chambers advised that following comments made by the staff side, the 

membership of the Staff Governance Group had been expanded and the first 
meeting of that expanded group was to be held on the afternoon of the Staff 
Partnership Forum.  Some of the issues that would be relevant to that group 
were:- 
 

• The Ideas in Action Programme 
• Healthy Working Lives 
• The intention to establish as part of the Staff Governance Action Plan for 

2008/09 of a number of staff focus groups 
• Development by the Health and Safety Forum of a Lone Workers’ policy 
• The planned roll out of the team briefing system 
• Changes proposed to the structure of the Communications Department to 

provide a more distinct split between internal and external 
communications 

 
NOTED 

 

   
13. GREATER GLASGOW LEARNING DISABILITIES HEALTH STAFF 

PARTNERSHIP FORUM 
 

   
 Kath Stewart reported that through the Learning Disabilities Health Staff 

Partnership Forum, which she attended, new terms of reference had been 
agreed and there had been discussion on how best the Forum should engage 
with other Staff Partnership Fora.   Initially it was intended to share minutes 
between the Learning Disabilities and Mental Health Partnership Forums.  
 
AGREED 
 
That the Chairman and Secretary of the Learning Disabilities Health Staff 
Partnership Forum be ex-officio members of this Forum.  

 
 
 
 
 
 
 
 
 
 

J Dearden 
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14. NEXT MEETING 

 
 

 The next meeting was noted as: 
 
Date:    Friday, 16 May 2008  
 
Time:    9.30 am 
 
Place:   Board Room 1, Dalian House, Glasgow 
 

 

 The meeting ended at 11.40 am  
 

 


